VI.

AGENDA
Galileo School Board Meeting
The Galileo School Foundation, Inc.
March 12, 2020
University of Central Florida, ED 208: 5:30 PM

Reminder: Board members must recuse themselves from voting on any item that might be a conflict of interest.

Pledge of Allegiance

Celebrations/Recognitions

a. Congratulations to Michelle Nunez and the Facility Committee for working hard to get middle school
zoning approval for Galileo School--Skyway

Approve Minutes February 13, 2020

Informational Items

a. Board visits to Galileo School need to be completed by the end of March

b. Board must complete Principal Evaluation Form in Qualtrics by April 15

Principal Report (M. Nunez)

a. Lottery update

b. CSP grant update

Consent Agenda
a. New hire recommendations:

e Nelson, Karen Art Teacher
e Jay Emmert Music Teacher
e Sara Burhans PreK Teacher

e Rumaldo,Elvia

e Bondoyro, Erik

e Correa, Kristen

e Emmert, Amanda
e Gross, Leanne

e Gutierrez, Floribel
e Hanlon, Jared

e Hartley, Dylan

e Kinsey, Kristina

e Kinsey. Jonathan
e Martinez, Jarlisa
e McCarver, Keshia
e Smith, Julie

e Tobaka, Heather
e Zenz, Connie

Cafeteria Manager

Elementary Teacher
First Grade Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
Elementary Teacher
First Grade Teacher
Elementary Teacher
Elementary Teacher

Instructional Assistant
Instructional Assistant
Instructional Assistant
Instructional Coach

Middle School Math- RiverBend

e Hicks, Kelly

e Caro, Elizabeth
e Caro, Joseph

e Spitalnick, Jana*
e Wray, Lisa



e Capote Gonzalez, Alina Middle School Teacher- Skyway
e Suggs, Skylar PE Teacher

e Garcia, Tracy PreK Teacher

e Cardamone, Nan  Middle School ELA-Skyway*

Existing Employees -Change in Job Title

Alexander, Johanne From Middle School Dean to Assistant Principal (Skyway)

Bates, Julie From Instructional Assistant to ESE Teacher

Colon, Chelsea From Permanent Sub to Kindergarten (Riverbend)

Huet, Eric From Middle School Math to Middle School Dean (Riverbend)
Mathews, Alex From Dragon Watch to Elementary Teacher

McAra, Lydia Abraham From Permanent Sub to Elementary Teacher

Ripley, Kristin From FTE/Assessment Coordinator to Office Manager
Santiago, Rose From Dragon Watch to Elementary Teacher

Existing Employee - Transfer to Skyway

VII.

VIIL.

XI.

Bravo, Katie Elementary Teacher
Bruce, Courtney Elementary Teacher
Grover, Graham Elementary Teacher
Kearns, Alisha Elementary Teacher
Ortiz, Paul Pasante Middle School Teacher
Whitaker, Bonnie Cafeteria Manager

Committee Reports
a. Standing Committee Reports
e Budget and Finance Committee (Maclaren)
1. Review quarterly budget
e Curriculum Committee (M. Gill)
e Development & Grants (T. Marshall)
e Marketing (C. Edwards)
b. Special Committee Reports
¢ Facility Committee (K. Miller)
1. Report
2. Update on second school facility
e Strategic Planning Committee (R. Margadonna)
1. Report on plan for spring

PTA/SAC Updates

Public comment

Old Business

a. Review of Preschool logo and info

b. Engagement letter for attorney services with Suzanne D’Agresta

New Business
a. New hires



XIl. Upcoming Meetings

APRIL 13
e  Principal Evaluation process: Principal conducts self-evaluation and submits to the Board by the May board
meeting
e  Strategic Planning Retreat
e  Budget discussions for next year
e Board discusses Principal contract at a board meeting before discussing it with the Principal.
e April 2021: Need to let Building Hope know if we are pursuing option to purchase building
e  Plan gala for fall
e  Final Evaluations of School Principal are due via Qualtrics, including narrative comments

e Approve next year’s budget

e Review of quarterly budget

e Approve teacher and staff contracts
e Approve Principal contract

e Plan Fall Gala

Adjournment



